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	District 12

Europe / Russia 

Middle-east / Africa



District Leadership Conference 

AGENDA - NICE 2004

Version 2

March 9, 2004

	Time
	Duration
	Priority
	Presentation / Topic
	Expected outcome
	Moderator 

Secretary

Speaker

	
	
	
	Registration - Coffee
	
	

	
	15
	
	Welcome 

· Presentation of Agenda

· Presentation of District Council
	
	JV / BC

	
	20
	
	ISA Executive Committee update
	
	BI

	
	0
	
	DISTRICT MANAGEMENT WORKSHOP
	
	Delegates

	
	45
	
	Update: Section reports 5 minutes each (9 sections present?)
	
	Delegates

	
	20
	
	Workshop: Section annual report 

· summary, 

· report form and use discussion
	Updated report form

Recommendation for report usage
	JV

	
	20
	
	Update: District sections status
· Good standing sections

· Current efforts to develop or revitalize sections

· Corporate associate program

· Section Performance award
	Incentive to develop CAP and apply for SPA
	BW

	
	30
	
	Workshop: Idea for new or improved ISA services
· Employment

· Expert Directory

· Instrumentation Directory

· Standard compliance Certification
	Recommendation to DVP Board

District Task forces to develop the concepts
	TBD

	
	20
	
	Workshop: Regionalization
· Specifics of D12

· Split the District into Regions
	Regions structure, recommendation and roadmap
	JV

	
	20
	
	Workshop: Section twinning

	Twinning principle statement

Recommendation to DVP Board

Current twinning projects
	PW

	
	0
	
	MEMBERSHIP WORKSHOPS
	
	GS

	
	20
	
	Update: Membership Drive
· Membership evolution

· Report of the current efforts, 

· Relevancy of these efforts at the District level 
	
	GS

	
	20
	
	Workshop: Rebate scheme
· Related to the new DVP board TF

· Inputs from sections
	Recommendation to DVP Board
	GS

	
	20
	
	Workshop: ISA Membership value proposition
· How to promote ISA, what does it actually bring to its members
	
	GS

	
	20
	
	Workshop: ISA shortcomings
· What is wrong with ISA?
	
	GS

	
	0
	
	STUDENT AFFAIRS WORKSHOPS
	
	AB

	
	15
	
	Update: Students activities
	
	AB

	
	20
	
	Workshop: Student section incentive
See Reg Wood’s report
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	AB

	
	20
	
	Workshop: Student District activities

	
	AB

	
	20
	
	Workshop: Knowledge Centre
· New vs Old KC scheme

· Value of KC

· Consider CAP applying to universities
	Recommendation to DVP Board
	JA

	
	20
	
	Workshop: Student / Regular sections relationship
· Regular section to provide facility management

· Student section to participate in join activities
· Scholarships
	
	JA, AB?

	
	0
	
	COMMUNICATION WORKSHOPS
	New name to be implemented
	

	
	20
	
	Workshop: D12 Web site role and content
· Why not going to a groupware system?
	New directives to 
	EO

	
	20
	
	Workshop: Web site financing


	
	EO

	
	10
	
	Workshop: Web site name

· isaeur does not sounds the district area

· 
	New name to be implemented
	EO

	
	20
	
	Workshop: D12 Newsletter
· purpose

· content

· period

· media (electronic/paper…)

· Resources
	
	EO

	
	0
	
	PROGRAM WORKSHOPS
	
	

	
	20
	
	Workshop: Sections programming
· Discuss possible section events, share experiences

· Shared agenda?
	
	TBD

	
	20
	
	Workshop: District program
· Interest of District events

· Relationship with DLC

· Periodicity

· How it can happen?
	
	MC

	
	0
	
	EDUCATION WORKSHOPS
	
	

	
	15
	
	Update: Education activities
	
	CJ

	
	20
	
	Update: ISA training courses in France
Present Psynapses as Local ISA courses manager
	
	SS

	
	40
	
	Workshop: Discuss the proposed model
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	Updated report to be presented to the PDD
	CJ

	
	20
	
	Update: Education resources and opportunities
· New membership option for Technical publication

· Isa certification programs : CCST, CSE, CPA, Current developments in D12

· Web seminar available to section leaders

· Encourage to submit new courses
	
	CJ

	
	0
	
	STANDARDS WORKSHOPS
	
	

	
	10
	
	Update: Standardization activities 

· Current development

· Promote ISA standards

· Encourage SP committees participation
	
	PP

	
	20
	
	Workshop: Standard download option
· Discuss the benefit of current standard option for members
	Increase from $25 (unlilited) to $95 (10 standards) past year
	PP

	
	0
	
	PUBLICATION WORKSHOPS
	
	

	
	20
	
	Workshop: InTECH value and propositions

· Develop inputs for ISA to improve / internationalize InTECH content? 

· Develop local versions of InTECH? Partnership with local publications? (Mexico, Brazil, India experiences: all non-US Districts but D12…
	
	EO

	
	20
	
	Workshop: ISA Books

· Availability in Europe

· Value of ISA books?

· Encourage D12 members to publish?
	
	EO

	
	0
	
	A&T – I&S WORKSHOPS
	
	

	
	20
	
	Workshop: Division / Sections collaboration

· Value of division membership

· How to collaborate between geographical / technical ISA dimensions
	
	RM

	
	0
	
	WRAP UP
	
	

	
	30
	
	Workshop: Business plan

	
	JV

	
	30
	
	Workshop: Financial Report, 2004 budget

	
	BW

	
	20
	
	Workshop: Wrap up, DLC objectives and flow
Decide future DLC hosting section
	
	BW

	
	10
	
	DLC  ajourn
	
	BI, JV

	Total Duration
	  12,50 H
	
	
	
	


Moderators and presenters

	
	
	
	Email

	AB
	Alexander Bobvitch
	D12 Student sections liaison chair
	bob@isa.aanet.ru

	BC
	Bernard Cubizolles
	D12 DLC coordinator

France section President
	bernard.cubizolles@isa-france.org

	BW
	Billy Walsh
	D12 Vice President Elect
	b.walsh@ucc.ie

	BI
	Bob Ives
	ISA 2003 President
	RPIves@aol.com 

	CJ
	Charlotta Johnsson
	D12 Education Chair
	charlotta.johnsson@control.lth.se

	EO
	Eoin O’Rian
	D12 Webmaster and NL editor
	readout@iol.ie

	GS
	Gianfranca Sanzeni
	D12 Membership Chair
	isa.italy.section@libero.it

	JA
	Jacques Arekion
	France section Student sections chair
	jacques.arekion@univ.u-3mrs.fr

	JV
	Jean Vieille
	D12 Vice President
	Jean.Vieille@isa-france.org 

	MC
	Michel Chandevau
	France section Program chair
	michel.chandevau@libertysurf.fr 

	PW
	Peadar Walsh
	Ireland section President
	pwalsh@joneseng.com 

	PP
	Peter Partington
	D12 Standards chair
	peter.partington@dgp.co.uk 

	RM
	Ron Migliorini
	D12  A&T – I&S Dept. Liaison chair 

England section president
	Ron.Migliorini@EmersonProcess.com 

	SS
	Sharareh Sharifzadeh
	France section Education Chair
	sharareh@psynaps.net 


General Timing

	Date
	Time
	Total time
	Breaks
	Available

	FRIDAY 7th May 2004 AM
	09h00 – 12h00
	3h00
	15mn
	2h45

	FRIDAY 7th May 2004 PM
	13h30 – 17h00
	3h30
	15mn
	3h15

	SATURDAY 8th May 2004 AM
	08h00 – 12H00
	4h00
	15mn
	3h45

	SATURDAY 8th May 2004 AM
	13h30 – 17h00
	3h30
	15mn
	3h15

	
	
	
	Available Time:
	13h00
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		From

		Jean Vieille

		To

		Alex Bobovitch

		Recipients

		bob@aanet.ru





Dear 

Alex,


 


Couls 

you circulate these documents (not necessarly the embedding message) among 

D12 leaders, students liaison chair, student sedction advisors to get their 

feedback.


 


They 

could either use them to better promote students involvement and activities as 

well as provide addition suggestions or comments on the proposed 

arguments


 


Kind 

Regards


Jean


 


-----Message d'origine-----
De : Reg Wood 

[mailto:reg.wood@ualberta.ca]
Envoyé : vendredi 6 février 2004 

19:42
À : ISA DVPs and elects
Objet : 

[dvpsandelects] ISA member 

value


Greetings!

        This 

message is being sent as a consequence of the discussion that took place during 

the Executive Board on-line training session which took place yesterday. As a 

DVP (Elect), I "listened-in" as an "observer".   The discussion, 

relative to this message, were the comments related to the "perceived and real 

value" of ISA membership (see slide 13 of the Power Point presentation).  



        As those 

DVPs and DVP(Elect)s who were present at the PSM in Memphis will recall, the DVP 

Section Guidance Committee was assigned the task of developing an " (ISA member) 

value proposition". As a member of this committee, I was asked by the committee 

chair, John Querido to develop "proposition statements" from the point of view 

of an "educator" and also as a "student". The attached two files are those value 

propositions. It should be noted that the educator value proposition was 

reviewed (for errors/omissions) by Dale Lee and the student value proposition by 

Laura Crumpler. Please note that the material is prepared from the perspective 

of the "value" received only by payment of the yearly dues 

(no extra payments). As you will appreciate from a review of this 

material, the value of ISA student membership is 

significant.

        My 

hope is that this material may be a useful reference for members of the District 

Board as ISA moves forward with its budget deliberations for 2005 to 2007.  

This material should also help to focus on a comment from one of the 

participants in yesterday's training session. That comment was made relative to 

attracting young engineers to join ISA, the first question concerning ISA 

membership being "What is in it for 

me?"

        Obviously 

any errors (or omissions) in this material are entirely my responsibility. 

Please do not hesitate to communicate such items directly to my attention at 

reg.wood@ualberta.ca so I can edit these 

files.     

Thanks.


                                                                        Reg 

Wood
                                                                        District 

10 Vice-President (Elect)



Reg K. Wood
Department of Chemical and Materials 

Engineering
University of Alberta
Edmonton, AB
T6G 2G6

E-mail: 

reg.wood@ualberta.ca

Telephone: (780) 492-5963
FAX: (780) 492-2881 
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ISA VALUE PROPOSITION: EDUCATORS










Prepared by Reg Wood










Last updated: Dec 4/03



NOTE:  (1) The value of ISA membership to those involved in teaching and research in the areas of instrumentation and control systems is diminished now that the monthly issue of InTech is no longer an exclusive member benefit.  




   (2) There is minimal opportunity for an educator to become involved as a Society leader since, in general, educational institutions are not able to provide financial support to cover the cost of travel, food and accommodation. Research grants can only be used for covering the cost to deliver presentations at technical conferences. 



Educators have the following benefits available to them, with their annual membership:




a) Annual ISA Directory of I.S.&A. products and services.




b) Monthly issue of ISA News & Views in InTech and electronic issues of E-News & Views and InTech News.





c) Free ISA standards coupon, to the value of the paid ISA membership fee, which can be used toward acquiring one or more ISA standards.




d) Access to ISA’s on-line dictionary and member directory.




e) Opportunity to access www.ISAJobs.org to list employment availability or to search for new employment opportunities.




f) Opportunity to participate in personal benefit plans, e.g. life insurance, auto rental, etc. (benefits are limited to members in the US and Canada).



 
g) Opportunity to use a permanent ISA E-mail alias address  




h) Opportunity to use the ISA member logo for personal use, e.g. business card.




i) Opportunity to participate in one or more of the Technical and Industry  E-mail discussion lists. 



           j) Opportunity to participate, at the member rate, in ISA Division symposia, technical conferences and in technical sessions held at the annual ISA conference and exhibition to present technical papers.




k) Opportunity to attend the Section’s monthly meetings and participate in any social activities organized by the Section, e.g. annual golf tournament.




l) Opportunity to become an ISA leader through involvement with the Section’s Board of Directors or in a Division (if membership is paid).  As a leader you are eligible to participate in ISA leadership training which will be of benefit to you personally and also to your educational institution.




m) If the educator’s educational institution has an ISA Student Section, the opportunity to become the Student Section Advisor to directly interact with students who have an interest in a career in the field of I.S.&A.




n) Opportunity to become involved in developing ISA standards.




o) Eligible to be nominated for ISA Society awards to recognize your technical ability as well as your involvement in ISA volunteer activities. Such recognition will enhance not only your status within your educational institution, but also among your peers in the technical community.




p) Access to ISA independent technical information, available only to members. 



Member benefits, available at additional cost, are the following:




1) Opportunity to join one or more ISA Divisions. This provides the Division member with a newsletter (or CD) for each Division or a combined CD for all Divisions to which the member belongs.  A Division member is allowed to participate in the Division’s e-mail discussion list. As a member of a Division, the member can become involved in organizing of Division symposia as well as the technical sessions, which are programmed by the Division at the ISA Annual Conference and Exhibition.




2) Opportunity to purchase ten (10) downloadable ISA standards, per yearly subscription, through the ISA member standards program.




3) Member rate for purchasing ISA publications, complete ISA standards and subscription to ISA Transactions.




4) Member rate for participation in live and pre-recorded ISA web-based seminars.




5) Member rate for participation in ISA training courses that count for PDHs and CEUs. (ISA courses are only available in the US and Canada).  




6) Member rate for participation at all ISA conference and exhibitions (if a charge) and ISA organized symposia.




7) Member rate for access to ISA featured technical papers.




8) Opportunity to become a member of the Society of Manufacturing Engineers at a saving of $25(US) from the normal member rate.
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ISA VALUE PROPOSITION: STUDENTS










Prepared by Reg Wood










Last updated: Dec 4/03



NOTE: Virtual student membership, currently $5(US) per year, is intended primarily for students who do not have access to a Regular or Student ISA Section. Students registered in a program leading to an automation + control-related degree or certificate program are eligible to join ISA as a virtual student member.



a) Member value: Tangible



1) Monthly issues of INTECH and ISA News & Views (not available to virtual student members).




2) Free downloadable ISA 5.1 Standard (not available to virtual student members).




3) Two free Division memberships (not available to virtual student members).




4) Member price for ISA publications.




5) Member price for ISA training courses and ISA web live and pre-recorded seminars.




6) Member price to participate in the ISA Standards program.




7) Opportunity to continue their ISA membership, at the student rate, currently $10(US) per year, for one membership renewal following graduation (not available to virtual student members).



b) Member value: Intangible



1) Informed of an opportunity to apply to receive a scholarship from the ISA Foundation or from a Regular Section, which operates a scholarship program.




2) If awarded an ISA scholarship, personal recognition of achievement and recognition of educational institution.




3) Opportunity to participate in the District Student Skill competition and if successful at the District level to subsequently participate in the International Student Games (not available for virtual student members). Organization of a team is difficult if the students are not based at an educational institution, which has a Student Section.




4) Opportunity to access www.ISAJobs.org to list employment availability and search for employment opportunities.




5) Opportunity to utilize the student  “mentoring” feature of the ISA web page to contact a professional mentor.




6) If a Student Section exists, opportunity to participate in Section meetings and develop leadership skills by participating in leadership positions with the Section.




7) Opportunity to utilize your knowledge of ISA and the automation + control field in seeking employment.




8) If a student, studying at an educational institution, which does not have an ISA student Section, joins a Regular Section as a student member, this provides the student with the opportunity to 




     a) attend monthly technical meetings to increase knowledge of automation + control field. 




     b) increase familiarity with “state of the art” instrumentation if the monthly meetings feature “table-top instrument” displays.




     c) network with professionals in the automation + control field.




     d) discuss possible employment opportunities with professionals in the automation + control field.





footer.txt

---

You are currently subscribed to dvpsandelects as: jean.vieille@isa-france.org

To unsubscribe send a blank email to leave-dvpsandelects-69791G@isa-online.org
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ISA TRAINING ABROAD


The ISA Education Services from a global Society point of view


Current issues, suggestions and global model proposal


Revision 2

Monday, 19 October 2003

By Jean Vieille, D12 VP


Foreword

Training is a powerful marketing mean and shall be a tremendous source of profit for the Society that could help sections to reach financial autonomy. 


But it is before all one of the most tangible benefit for members by supporting the ISA Body of Knowledge fitting best with its goal to serve the I, S and A community.


As many aspects of ISA, it is mainly developed in the US, and almost uncovered overseas (from the US perspective…). 

This report comes after the launch of ISA training in France and was requested by Pino ZANI as a contribution to improve the ISA operations in a global sense. I wrote it as D12 VP, believing Education can both serve the I,S and A community and boost ISA influence outside USA, and thinking it will strongly support our development. My knowledge on the subject comes from 2 experiences as independent contractor/instructor, then as PSYNAPSES advisor. (In the process of setting PSYNAPSES up and running, I sometime appeared as I worked with this company. This not the case, though I acted for Psynapses as an expert among others to give some courses, and as an ISA volunteer advisor to make it running)

It is not based on a full understanding of the ISA training operations, but on some negative effects the actual policy has on local initiatives. It also pretends to suggest some ideas to improve training affairs on every aspect: quality, consistency, responsiveness, globalisation, financing, and staff overhead.


I want to apologize for the possible misunderstanding with ISA staff when developing ISA training in France. We certainly shake them somewhat trying to change things in real time, using the wrong way. They were defensive against requests or proposals and reluctant to study our suggestions, but I well understand that was not their role. They are good at keeping operations under control, letting things as they are. This is what they are paid for. I only regret they did not answer clearly and extensively all questions, as if their operation was confidential.


Potential is HUGE, and concerns expressed in this report are REAL. I already received answers to most of them, but they were only justification of the current policies. Further rejection of any suggestion shall be balanced by corresponding alternative proposals. 


This subject may need to setup a specific volunteer task force to end up with a complete workable model and revised policies.


I would warmly thank the ISA education services staff for their dedicated support and their patience. They work hard with us to setup France training operations, and I hope their effort will be awarded by positive outcomes from this report.


Problems encountered in actual overseas operations


Note: the suggestions may have to be considered according the global organisational model proposed later.


The term LTO means Local Training Organisation, representing the ISA interest outside RTP area of action. In the proposed model, LTO is replaced by TIO once the concept is introduced.


1) List of courses and current status 


· It is almost impossible to get a full list of all offered courses by ISA, from the web site as well as from staff. We did have to compile such a list without being sure it is actual. Some courses appear, other disappear. The catalog only mentioned scheduled courses. Identifiers are not reported on the datasheets.


· It looks that courses have no formal status: If the course is not normally scheduled and is requested by us, the staff checks the status with the course developer. Sometimes, the answer is that the course is obsolete.


Suggestion


Maintain a list of all courses with a status indicator, for example:


· Under construction


· Under re-construction


· Under review


· Released


· Suspended


· Obsolete / abandoned


This list shall be continuously updated and made available to LTO (or to everyone on a web page)


2) Agreed courses – Agreement extensions


· The process is much too rigid and fussy. I don’t see any reason that could prevent ISA Training to readily and enthusiastically address any new course request from the local organization.


· It is impossible to get the course material before we sign an agreement. It is only after we can see if the course is appropriate. For example, we extended the PSYNAPSES agreement to add ES15/c and ES16/c courses. None of these courses can be delivered as-is, only one course will be given after a minimum workaround.


See annexe 1 


Suggestions

· The agreement shall grant all courses, providing the qualified instructors is available and the course is owned by ISA. That means instructor and lab qualification is separated from the main agreement.


· Let all course material available for download by the LTO. By this way, it can check the material before qualifying an instructor and schedule the course. Also, it will allow dispatching the new course versions efficiently. (Many instructors certainly use obsolete material.


Both of these suggestions will dramatically simplify the operations save staff overhead and speed up new agreement process.

3) Quality of the courses


Several factors affect the course quality / ability to be given abroad


· Some courses are quite old and deserve some cleanup. However, each instructor accommodates the basis material with its own stuff to provide an acceptable course. That goes until one decides to build a new course (this is what I have done with Dennis Brandl regarding IC55 and IC60 courses. IC40/40c are also almost obsolete). There not seem to be a particular process to maintain and improve the courses on an ongoing basis


· Some courses are definitely US oriented, using the local Unit of Measure system and local standards. While it will be difficult to accommodate any location, using international standards would better serve the community. 


Suggestion


Establish a process to guaranty the continuing quality of courses:


· Built around each course a committee of experts led by the course main developer 


· Manage the course status


· Assure that courses use international standards


· Analyse evaluation forms which should reveal weaknesses of the courses


· Request that instructors provide their feedback instead of improving the course for their own purpose


4) Localisation of the course




Translation and add-ons to match local specifics shall be considered, as part of the course development and maintenance.

Suggestion


This is just for memory. I do not have specific recommendation at this point.   


5) New courses under specific agreements 


We had almost an argument about the way ISA deals with new courses. It was never possible to have a complete information on that matter, so I have to describe what I understood according the side effects.


Instead of developing new courses, ISA contracts with external companies to develop and deliver these courses (SME or Subject Matter Expert). ISA endorses the course and gives an identifier, which make it definitely looking like an ISA course. However, these courses remain the exclusive property of the developing company, which is only qualified to give the course (under ISA flag).


This approach leads to 3 questions or problems


· The invoked reason was the lighter investment to develop new courses: the SME invests and ISA gives the course. I did not have any response on how courses development at ISA could cost so much money. I participated to courses development but I never heard that ISA pays something significant to volunteers who develop courses.


· The external company develops the course under its own technical responsibility. How can ISA control the course quality and improvement if it does not own it? 


· Qualified instructors taken from ISA expertise groups (SP, divisions) will not be involved anymore in ISA training. That was an important point for PSYNAPSES to select instructors based on this primary criteria as much as possible


· Because the course is not own by ISA, it is not possible to grant the local training organisation to give these courses. PSYNAPSES was interested about 2 new courses on hot topics (IC41C and IC42C), it had to contract with another provider, depriving ISA from getting any money on these courses.


· If this strategy is maintained, all courses progressively will be unavailable abroad.  Education globalization effort will stop at this point.


See annexe 2 and 3


Suggestion


Come back to the old way of developing courses by volunteers. It may need some energizing:


· Marketing campaign toward membership 


· Propose incentives to participate to the courses development. 


· Encourage SP committees and divisions to develop / improve courses


6) Sub-contracting not permitted in ISA-LTO agreement


Agreement between ISA and LTO explicitly excludes any sub-contracting. This directly impacts the courses development. There are certainly plenty of good reasons for that policy, but it doesn’t fit with the only workable model we found in France. (I think facilities and instructor qualification are the main concern here)


This is not a constraint if courses are given by a major training organization. As everyone knows, this model doesn’t work (remember Shell Services?).


PSYNAPSES supervises independent consultants nowadays, which may already conflict with this disposition. Later, it will have to deal with greater organisations (IRA in France for example), which will be difficult to qualify as something else than subcontracting.


Suggestion


Allow subcontracting, and specify the way it can be agreed


7) Additional documentation


· Some courses are offered with complimentary material by ISA. This material does not cost to ISA, but it costs to the LTO, which does not offer the material indeed. Students not trained directly by ISA do not get the same benefit.


Suggestion


Allow free distribution of documents related to the course, which are property of ISA and can be obtained by download (i.e. Standards, Technical Reports, articles from conferences...)


8) Specific softwares


· Some courses request specific software to run on instructor or student computers. If the software is provided by ISA for free, it is OK. However, it is not acceptable that a course requires industrial / commercial software that cannot be easily and freely obtained (it was the case with IC40 and OpenBatch or EC50 and CASSPACK). It definitely compromises the course success.


Suggestion


Instruct courses developers to refrain software usage, or to make the necessary arrangement for a free and easy delivery.


9) Video


· Some courses are accompanied by a video. However, it is shipped as an NTSH cassette, which is unreadable in Europe.


Suggestion


Go electronics; get them available for download or on CD or DVD


10) ISA membership


· An attempt to facilitate ISA membership for students fails because of the extra cost.


Suggestion


Propose a reduced rate – or free - registration for students who attend ISA courses


11) Marketing / advertisement support from ISA


· ISA does not promote overseas training courses.


Suggestion


· Include training course from all LTOs within a common schedule


· Promote overseas LTOs operations in all adds from ISA Training Institute


· Have a full page dedicated to LTOs in the catalog


Consideration for a global education services model


This section comes from a local study we led before starting PSYNAPSES, which is based on the proposed model. In this sense, it does not take into accounts experiences from the other LTOs, but it was thought in a global perspective to the benefit of ISA and its members.


The following observations guided our thinking:


· ISA staff has limited resources to deal with overseas training, it can only deal with a restricted number of external organizations. The current scheme is not appropriate as it cost more staff overhead than it bring financial or society image benefit. 


See annex 4


· Local sections are not always reliable organizations that may provide sustained services. 


· ISA courses generally compete with local offering but ISA brand is a decisive advantage


· Biggest local training organisation will make their best to not allow ISA entering their market


· Training courses are a visible action and presence of ISA that have a positive effect on membership


· Training courses generate income that can benefit to local sections


· Student satisfaction is the best metrics for instructor qualification


· Many sections have developed their own local education programs. This is better than nothing, but it does not comply with a global ISA Body of Knowledge support and doesn’t serve best the Society interests.


General principles


The principle is to set local Training Interface Organisation, which manages relationship with ISA and develop training within a given territory hiring independent experts and subcontracting to other training organisations. 


The following figure represent the global model centred on ISA Training Institute and relayed locally by TIOs. 
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The expected benefits of this scheme are the following:


· It simplifies ISA operations by allowing a local growth without establishing new agreements (it was a main concern for ISA staff to have only one representative in France) but keeping control on geographical issue


· It allows sections to participate in education services (most of the France section funding comes from Education services nowadays) without being dependent on section continuing operation. (Linking to several sections may be more complex) 


· It allows hiring the best experts under ISA flag to conduct the courses and to convince these experts to become members.


· It allows to deal with training organisations for courses which need specific lab facilities without becoming dependents on them


· It allows providing the widest range of courses, based on the market demand rather than on the particular expertise of an individual or a training organisation.


Roles of TIO / Local section / ISA


Note: These items come from the agreement that was signed between ISA and myself.


The District role is not represented here. It consists in promoting and encouraging ISA Education service development in their geographic area.


		

		TIO

		Local sections


(Always Optional)

		ISA



		

		Global training management

		

		



		1.1

		Selecting courses to promote

		Help to select and validate courses to promote

		Make sure the courses are available 



		1.2

		Selecting / Qualifying instructors

		Help to Select / Qualify instructors

		Validate instructors 



		1.3

		Selecting / Qualifying lab facilities

		Help to Select / Validate lab facilities

		Validate lab facilities



		1.4

		Maintaining original training course material

		-

		-



		

		Global Operational aspects

		

		



		2.1

		(2.4.1) Develop and maintain the courses schedule. Confirmation at least 6 weeks in advance

		-

		-



		2.2

		(2.4.3) Use its best efforts to promote scheduled Training Courses to the target market using reasonable and appropriate means (including without limitation, direct mail, news releases, telemarketing, trade shows, and advertising);

		Market and advertise courses

		Publish courses schedule on ISA web site



		2.3

		(2.4.4) Providing ISA with draft promotional materials for review and approval, whose approval will not be unreasonably withheld, and providing ISA with finished sample copies of promotional materials employed

		

		Suggest / Initiate promotional campaigns


Approve promotional material



		2.4

		(2.4.9) Maintaining complete records of all courses it conducts and providing ISA with a complete list of all Training Course attendees, with their position titles and addresses, and student evaluations of the courses within two weeks of the last day of the Training Course.

		

		Receive and process course records and evaluation forms



		2.5

		Pays ISA and ISA France section fees

		

		



		

		Courses arrangements

		

		



		3.1

		(2.4.2) Contract and compensate Instructors (possibly through their respective training organizations)

		

		



		3.2

		(2.4.5) Arranging training venues and facilities (1). For classroom courses, arranging for a suitable classroom facility of a quality equal to a good quality Hilton Hotel meeting room or better with appropriate furnishings, including a desk or table and chair for each attendee and the instructor; an overhead projection system and markers and any other required audio-visual equipment; a VHS video tape player and color monitor large enough to be viewed by all attendees in the room used; any equipment, materials, or other resources needed for demonstrations; and a chalk or white board with chalk or markers and erasers

		

		



		3.3

		(2.4.6) Arranging training venues and facilities (2).  For “hands-on” courses, arranging for laboratory facilities that have been approved in advance by ISA;

		

		



		3.4

		(2.5) Preparing copies of course materials for presentation.

		

		ISA provides an FTP or HTTP URL with available original files for all courses



		3.5

		(2.4.7) Registering and collecting all fees required by students. 


Issuing administrative training agreements

		

		



		3.6

		2.4.8) Overseeing the set-up of the facilities in which the course will be taught, distributing the Training Course materials, orienting the instructor to the facility, and otherwise assisting the instructor in the conduct of the Training Course

		

		



		3.7

		Manage ISA membership registration for students who wish to subscribe

		

		





Relationships between TIO and instructors / training organizations


Contractual aspects


Individual instructors or training organizations contract with TIO. They do not contract with ISA.


Instructors and facilities Qualification


Instructors and lab facilities are to be qualified by ISA through TIO for the specified courses.


The qualification has to be requested by the instructor / training organization.  It is normally based on the instructor records, facility / lab detailed description. In case of a more detailed assessment is needed, the associated cost will be supported by individual instructors or training organizations.


In addition to checking evaluation forms, TIO may trigger checks to ensure the quality of the training performance. An inspector may attend any course at any time at no charge.


Financial


TIO manages all financial aspects of the training courses. A certain amount is taken from courses revenue to return to ISA.


· The local fares should be set by TIO depending on local market conditions


· The amount is based on the current rate applied by RTP or the actual local rate


·  The total amount is fixed. Says 20% 


· This amount is collected by RTP, and then allocated


· To ISA Training institute as Royalties to develop and maintain training operations


· To ISA Local section to help them to support their local activities and courses promotion


· To ISA corresponding district to help development of new TIOs within the district


Possible TIO candidate profiles


The following possibilities were assessed:


		Candidate

		Pros

		Cons



		Major training organization

		· They know the stuff


· Most of the modules can be covered


· Marketing power

		· Very Slow negotiations and setup


· ISA business conflicting with their own businesses


· Monopoly concerns


· Proven failures



		Non-dominant training organization.

		· Dedicated to ISA


· Permanent staff

		· Possible lack of Motivation to develop ISA business


· Focused on their own skills



		Local section

		· Dedicated to ISA


· Big profit for the section to develop member benefits 

		· Uncertain Stability



		Sister / partner Society

		· Permanent staff


· Dedicated to ISA


· Openness

		· Possible lack of Motivation



		Dedicated organization


(Psynapses)

		· Dedicated to ISA


· Permanent staff


· Committed to success

		· Needs to identify a champion to built it from scratch


· Initial financial risk



		ISA HQ

		· Dedicated to ISA


· Permanent staff


· Simpler processes


· More flexible and controllable

		· Not conceivable. This option is suggested to show that we thought about everything.





Current Local Training Organisations and overseas operations


The following companies have currently concluded a training agreement


· CEPI LTDA., Santiago, Chile 


· Mass Consultants and Services, Safat Kuwat 


· Southern Alberta Institute of Technology (SAIT) - Calgary, Alberta, Canada 


· Psynapses, France 


· PT. Sigma Kreasi Instrument - Jakarta, Indonesia 


· Spartan Controls Ltd. - Edmonton, Alberta, Canada. 


· TWP Open Automation Europe BV - Netherlands


Only 46 classes ware held in 2002 for total revenue of $15000 for ISA. This almost nothing and certainly not worth the ISA education services efforts.


See annex 4


Distant education


This proposal doesn’t take into account the new training distant education programs, which obviously need to be addressed as well.


However, distant education will be much easier to address, only needing to translate material and hire corresponding experts for each marketed language.


It could be entirely manage from RTP, even if experts reside all other the World. 


Annexe 1


-----Message d'origine-----


De : Rothkopf, Matthew [mailto:MRothkopf@ISA.org]


Envoyé : mercredi 26 février 2003 14:16


À : Info@psynaps.net


Objet : FW: PSYNAPSES - Request for new courses


Sharareh,


I have checked my e-mail and this is my most recent communication with Jean


regarding the qualifications of new instructors.  My comments state that the 

courses they are asking to qualify are not those listed in the contract


between Psynapses and ISA.  Since we have recently added many new courses,


we would like to wait before adding more courses to the contract.  Let us


work together to achieve success with all of the new courses we have already


added and then we can revisit this latest addition in the future.


Hope this helps,


Best regards,


Matt


Annexe 2 


-----Message d'origine-----


De : Keith Benze [mailto:kbenze@secassociates.com]


Envoyé : ven. 1 novembre 2002 03:15


À : PSYNAPSES


Objet : RE: VERY, VERY URGENT : Contact for training course on 21CFR


part 11


Dear Mr. Vieille:


I am sorry for the delay in my response.  I have been out of the office and have not been able to keep up with e-mail.  We, SEC, do not license our materials to others for use.  For a number of reasons this is not possible.  I agree that it is not feasible for us to conduct the training in France for the reasons that you cite, but we also cannot license the materials for others to use.


Best regards,


Keith C. Benze


Vice President of Compliance Services


SEC Associates, Inc.


Phone:  919-532-1242


Fax:  919-467-1109


e-mail:  kbenze@secassociates.com


web:  www.secassociates.com


-----Original Message-----


From: PSYNAPSES [mailto:info@psynaps.net] 


Sent: Thursday, October 31, 2002 1:36 AM


To: Keith Benze


Subject: VERY, VERY URGENT : Contact for training course on 21CFRpart11


Importance: High


Dear Mr Benze,


…


We are have set an agreement with the ISA Training Institute to distribute their courses in France. One of the listed courses, IC41c "Understanding and Applying 21 CFR Part 11" is in our top list of interest, and we had already planned to give it at the end of November. However, ISA informed us that they are not the course owner, and I discovered that you are the only instructor for this course. So I suppose that your company is the owner of the course. ISA should have already told you about this issue several weeks ago, but we never get any answer. I hope that this direct contact will be more lucky. The question is :  Would you be interested in licensing us to give this course in France under both ISA and your company's umbrella, and what would be your conditions? Because the course shall be given in French


(based on the presentation material in English) and the cost for travelling expenses from the US would be too high, we have already selected en experimented instructor that should be able to perform the course. We sent his resume to ISA, but we can forward it to you. You could also have a direct discussion with him.


I hope that you will be interested by this business opportunity. Please


reply by return in order to let us enough time to develop our own course


if you deny the request. Please, this is VERY URGENT, say MAY BE or NO at least by return.


With our best regards


Jean Vieille


Annexe 3


-----Message d'origine-----


De : Price, Elizabeth [mailto:eprice@ISA.org]


Envoyé : ven. 8 novembre 2002 23:04


À : 'PSYNAPSES'


Cc : Nicolas Le Ny; Rothkopf, Matthew; Belinsky, Kimberly


Objet : RE: Psynapses - IC41C


Jean,


Actually, the agreement ISA made with SEC Associates is the way we plan to


continue to expand our training curriculum. It is quite expensive to


maintain course content as it must be constantly reviewed, updated, edited,


and tracked. Thus we are continuing to pursue 3rd party course arrangements


where we contract with a subject matter expert (SME) to provide ISA


up-to-date training content and their instructional expertise to teach the


course. ISA does not own the content in these instances, but we are able to


offer it under the ISA name without owning the copyright. The SME maintains


his/her copyright for his/her material, but we provide suggestions for


improvement based on the comments from our reviewers. 


We would not utilize the content that Nicolas is preparing as we already


have an agreement with SEC Associates. We would allow Nicolas to serve as a


3rd party developer on this topic specifically for your purposes and


promotion.


Kim Belinsky is out of the office today, but she will be able to respond


early next week as to Nicolas' qualifications. Please provide me with the


course description for review, if you want to proceed with this as a


third-party course.


Thanks,


Elizabeth


-----Message d'origine-----


De : Rothkopf, Matthew [mailto:MRothkopf@ISA.org]


Envoyé : lundi 9 décembre 2002 13:54


À : 'Jean Vieille'


Objet : RE: IC41C - IC42C


Jean,


I have discussed this with Dale Lee, and you are free to develop your own


course.  Please note that ISA can not develop the course, as we are using


the course developed by Mr. Benze.  


In your message you stated:


We really need these courses right now and we will develop them by ourself


if ISA fails to make them available in standard conditions.



What we have offered is that you may do as you have mentioned above,


and ISA will review the course and we will endorse it if it is approved.


Once you have submitted the final version of the course to ISA then we will


take approximately 90 days to have our SME's review the course, and then we


can endorse the course if it is approved (I am sorry, but this is the


fastest time we can guarantee, and it is much faster than our usual


turnaround time).  Please note that this course will most likely not be


offered by ISA, and we will likely not promote it on our web-site.



I hope this solution is agreable with you. 


Annexe 4


-----Message d'origine-----


De : Lee, Dale [mailto:dlee@isa.org]


Envoyé : jeudi 14 août 2003 12:47


À : Jean Vieille; Liles, Jill


Objet : RE: ISA TRaining operations abroad


Jean


The organizations that you identified (from the listing on ISA's website)are the organizations that ISA has contracted with to offer ISA instructor led courses locally.  We expect to add another contractor in Brazil within the next few weeks.  The details of the contractual agreements with these organizations is business confidential.


The royalty amount that you mentioned from the activity statement is royalty that ISA receives for the sale of CD products.  The royalty received from training contractors is included in the registration revenue.  In 2002, 46 classes were conducted by training contractors and ISA received a total of ~$15,000 in royalty for these 46 course offerings.  From a financial perspective, when you consider the staff time alone that is required to establish and manage these training contractors, ISA loses money.  We establish these agreements, however, where this is a qualified distributor who has experience and expertise running a training business with the goal of providing ISA training locally and enhancing the image of the Society.


Mexico, India, and Brazil have all developed very successful education programs/courses that meet the needs of their local audience.  You may want to talk with Mexico Central Section leaders, Mr. Godbole in India, and Vitor Finkel in Brazil to learn more about their education efforts on ISA's behalf.  


As I've mentioned before, the biggest growth area in training over the last couple of years has been with the distance education products (online training, web seminars, CDs).  This trend is not only true for ISA but for the education market as a whole.  Companies are looking more and more to distance education as an affordable, efficient method for providing education/training to their employees.  ISA's instructor led training courses that offer hands-on equipment labs continue to be very popular since it is hard to replicate this training experience using distance education.  Many of the distance education products are also very affordable for the individual member/customer and are available globally.


I hope this information helps answer some of your questions.


Thanks


Dale


Dale W. Lee


Director Member and Education Services


ISA - The Instrumentation, Systems, and Automation Society


67 Alexander Drive


Research Triangle Park, N.C.


Phone: 919-990-9442


Email: dlee@isa.org


ISANetwork: www.isa.org


ISA EXPO 2003


21-23 October l Houston, Texas


Opening Doors to Automation + Control


www.isa.org/isaexpo2003


-----Original Message-----


From: Jean Vieille [mailto:jean.vieille@isa-france.org]


Sent: Thursday, August 14, 2003 4:30 AM


To: Liles, Jill


Cc: Lee, Dale


Subject: ISA TRaining operations abroad


Jill,


I am preparing a report on ISA education services based on our experiences


in France.


I would need some information to complement this report:


- Which are the external or overseas companies which deliver ISA Training


course? I found only the following



- CEPI LTDA., Santiago, Chile



- Mass Consultants and Services, Safat Kuwat



- Southern Alberta Institute of Technology (SAIT) - Calgary, Alberta,


Canada



- Psynapses, France



- PT. Sigma Kreasi Instrument - Jakarta, Indonesia



- Spartan Controls Ltd. - Edmonton, Alberta, Canada.



- TWP Open Automation Europe BV - Netherlands


- For each of those companies



- When the agreement was signed



- Which courses are offered



- How much royalty fees each of those company returned to ISA in 2002?



- How many students*day courses did they delivered in 2002?


- I read in the budget summaries 2002- 2006 that ISA Training operations got


$87092 royalties in 2002 compared to $2376 in 2001.



- How this increase can be explained?



- What else royalties include apart from external training organisation


payments mentioned above - if any?


Thank you very much for your help.


Kind Regards


Jean Vieille


ISA D12 Vice President


+33 6 11 62 52 61


jean.vieille@isa-france.org


www.isa.org


www.isaeur.org
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