New Venture Investment Project Proposal

Confidential

	Proposal 

Specifications

	Title/Description
	

	Volunteer Sponsor
	
	Type of Proposal
	

	Volunteer Oversight Group
	
	Staff Support Person
	


Check source of proposal funding (see guidelines):

 FORMCHECKBOX 
  
Annual Operating Budget   

Budget Year: 
     
 FORMCHECKBOX 

New Venture Investment Fund
Cite rationale: 


Check timing of proposal review (see guidelines):

 FORMCHECKBOX 
 For review by New Venture Investment Committee (NVIC) at next President's Summer Meeting.
 FORMCHECKBOX 
 For review at next regularly scheduled NVIC meeting. Cite reason for urgency: 


Check approvals required (check all that apply -- see guidelines):

	 FORMCHECKBOX 

	Society Department(s)
	List:
	
	Date:
	     

	 FORMCHECKBOX 

	Executive Committee
	Approved:
	     
	Date:
	     

	 FORMCHECKBOX 

	NVIC
	Approved:
	     
	Date:
	     

	 FORMCHECKBOX 

	Strategic Planning Dept
	Approved:
	     
	Date:
	     

	 FORMCHECKBOX 

	Finance Committee
	Approved:
	     
	Date:
	     

	 FORMCHECKBOX 

	Executive Board
	Approved:
	     
	Date:
	     


I. Executive Summary and Purpose

II. Product/Service Description

III. Relevance to ISA's Mission

IV. Market Situation
A. Market Description

B. Competitive Situation

C. Demand/Need

V. Competencies

A. ISA Strengths

B. ISA Weaknesses

C. Alternatives

VI. Strategies and Tactics

VII. Staffing Plans

VII. FINANCIAL
	
	2003B

	 Revenue 
	$

	
	

	 Expenses: 
	

	   (1) Direct Project Expenses 
	$

	   New Staff Salaries 
	

	   New Staff Fringe (30% of Salaries) 
	

	     Total Incremental Expenses 
	      $ 

	
	

	 (2) Incremental Contribution 
	 $( 

	
	

	 Non-Incremental Expenses: 
	

	   Incumbent Staff Salaries 
	$

	   Incumbent Staff Fringe (30% of Salaries) 
	$

	   Overhead Allocation (71.5% of total salaries) 
	$

	     Total Non-Incremental Expenses 
	 $ 

	
	

	 (3) Total Expenses 
	 $ 

	
	

	 Net Surplus (Deficit) 
	 $   

	 Funding Source (i.e., "NVIC" or "Operations") 
	NVIC


(1) Incremental Contribution is the additional resources needed to execute the project. 

(2) Total Expenses are the total resources that will be applied to the project. 

	EXPENSES
	2003

	Direct Expenses
	$

	  Consultant Expenses
	$

	  Consultant Travel
	$

	  Focus group expenses
	$

	Staff Labor
	$

	TOTAL
	$


IX. Controls

A. Schedule of Implementation

B. Monitoring Project































ISA Business Plan Proposal
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