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Twinning is not a new concept. It has been around for generations. Most of you here today will be familiar with examples of city-to-city twinning. However, within the ISA it is a relatively new concept. 

The aim of this presentation is to generate the idea and explore the possible benefits for both your section and the ISA as a whole. 

The presentation includes:

1. An explanation of what twinning is.

2. An overview of the benefits of twinning.

3. A description of the different forms of twinning.

4. An overview of the requirements for twinning.

5. An overview of the challenges.

6. An overview of the characteristics of successful twinning.

Sections interact with each other on many different levels. Some examples of this interaction are:

participating in a formal or informal network; 

people from one section talking to people from other sections at national, regional and international conferences; 

one section contacting another for specific information; 

a mentor section imparting knowledge or skills to a younger, smaller or formative section;

These interactions can be formal or informal. They can be one-time or they can last for an extended period of time. They are critical to the success of the ISA organization because they enable vital information to be exchanged and they create opportunities to work together. Twinning occupies a particular place on this variety of interactions. 

There is no set definition for twinning. The term is used in many ways; it means different things to different people. The following working definition has been developed for the purpose of this presentation:
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	What is Twinning?



”TWINNING IS AN ORGANISED, SUBSTANCIAL COOPERATION BETWEEN TWO SECTIONS”.

“ORGANISED” means that there is an agreement, verbal or written.

“SUBSTANTIAL” means that the interaction is significant and that it lasts for a period of time (i.e., it is not just a one-time interaction, such as a telephone call asking for information).

“COOPERATION” means that the two sections work together, to improve one or both sections, in the interest of the society.

For the purposes of this presentation, it is assumed that the two sections involved in a twinning project are from different countries. This does not mean that twinning cannot occur between two sections in the same country.


	Does twinning have to be limited to two sections? 

	By definition, the words “twin” and “twinning” refer to exactly two persons or things. In practice, however, in the context of section twinning, it is possible to have a formal collaboration among three (or more) sections that meets the definition of twinning included in this presentation. Because this is an unusual occurrence, the text in the presentation is based on the assumption that only two sections will be involved.

It should also be noted that even in twinning projects involving two sections, a third party sometimes plays a role in bringing the sections together or in helping the project.

	What is important, however, is that the partnership has a clear and easily defined focus and benefit’s the society as a whole.
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	Benefits of Twinning


Why should a section consider twinning? The potential benefits of twinning include the following:

RELATIONSHIP BUILDING. Twinning can help build stronger relationships among sections. These relationships become important when a section has a need and can turn to the partner section for assistance, or when opportunities arise for sections to work together.

NETWORKING. Twinning can contribute to greater networking through the snowball effect – i.e., both sections involved in the twinning project are exposed to each other’s existing (mostly local) networks.

TRANSFER OF KNOWLEDGE. Twinning can help strengthen the sections involved through a transfer of skills and knowledge. This, in turn, can lead to improved policies and services.

IDENTIFICATION OF BEST PRACTICES. Twinning provides opportunities to identify policies, techniques and interventions that have worked and to spread the word about them. This helps sections to avoid re-inventing the wheel.

SOLIDARITY. Twinning helps to create a feeling of belonging to a larger community, a worldwide family. As well, sections involved in twinning are often inspired by the work of their partners. 


BROADENING OF OUR HORIZONS. Twinning can help us to become less insular and more outward looking; to break down barriers; to understand new cultures; and to learn about how sections operate in other parts of the world.


STRENGTHENING THE SOCIETY. Twinning can help us become a more united society and in turn increase our recognition and overall profile.
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	Forms of Twinning


Twinning can take many different forms. Activities within a twinning project generally fall into four main categories: Student training exchanges, information / technical exchanges, financial support and building formative sections. Also remember that twinning projects could often involve more than one form of twinning.

STUDENT TRAINING EXCHANGES. These involve one or more students from one section visiting the partner student section for a period of time to learn or impart information and skills. The training can be part of the host section’s regular training or it can be specifically tailored to the needs of the visiting persons. This can also be short-term (e.g., 2-3 weeks) or longer-term (e.g., six months). 

INFORMATION / TECHNICAL EXCHANGES. These are similar to training exchanges in that they involve people from one section visiting the partner section, but the visits are limited to an exchange of information and do not involve formal training. As with the training exchanges, information exchanges can be one-way or two-way and can involve study tours.

FININCIAL SUPPORT. A strong healthy section can help a deserving, financially struggling section and in return they can gain from any one of the other forms of twinning.


GROWING FORMATIVE SECTIONS. The more mature section can assist the formative section to avoid the same mistakes while the formative section can bring a fresh approach and new ideas to the partnership. 
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	Requirements  for Twinning


Conditions that should be present before a Section embarks on a twinning project.  How do you know if your section is ready to take
on a twinning project? The following is a list of prerequisites - i.e., conditions that should be in place before you consider twinning.
VISION / PURPOSE. Your section needs a clear sense of why it is embarking on a twinning project - i.e., give & take. It is important to have at least one clear purpose for engaging in twinning. This purpose will have a significant impact on whether ; commitment, resources, time and funding are made available for the twinning project.
COMMITMENT. There needs to be a strong desire within your section to embark on a twinning project. Your section has to be willing to learn and to share. There should be support for twinning at all levels. Ideally, "sharing experience" is included as a central part of your sections goals.
TIME. Your section has to be prepared to devote the time necessary to make twinning work. Twinning can be labour-intensive. There is no quick and easy way to do successful twinning.
CAPACITY. Your section needs to have the capacity to take on a twinning project. If you are stretched to the limit now, you will need to figure out how you can incorporate the additional work a twinning project would entail.
FUNDING. Twinning may involve additional expenses for your section. To cover these costs, funds will need to be found within your section or an external source of funding will need to be identified. You may want to conduct an assessment of your section to determine if it is ready for twinning.
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	Challenges To Twinning 


There are many hurdles your section may encounter on the road to designing and implementing a successful twinning project. The
following is a list of the more common obstacles involved in twinning,
along with suggestions for overcoming some of them.
FINDING THE RIGHT PARTNER. For some sections, finding a suitable partner will be the biggest hurdle they face. 
SUSTAINABILITY. You may start a twinning project but then discover that it is difficult to keep it going. This could be because of work commitments, funding, etc. Ideally, you should review all these items at the outset. 
LACK OF APPROPRIATE INFRASTRUCTURE.  You need to have an organized approach for twinning. If this is your sections first foray into this type of twinning, you will need to spend considerable time planning how you are going to conduct the project.
MORE PRESSING PRIORITIES. Sometimes a section may become involved in a twinning project, and may want to continue participating, but finds that it needs to devote all of its energies to the survival of its regular programme’s. In these circumstances, ending or temporarily suspending the twinning relationship may be the best course of action. 
CONFLICT RESOLUTION. While not all sections involved in a twinning project will experience conflict, it can happen and may have to be dealt with
CULTURE CLASH. When two sections from different cultures get involved in a twinning project, the differences in culture can represent an obstacle to success. 
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	Characteristics of Successful Twinning


The following characteristics of successful twinning have been drawn from research of past and current twinning projects.
WIN-WIN. For twinning to be successful, there must be value added for both sections. In other words, it must be a win-win situation.
COMPATIBILITY. Your chances of success are much greater if there is good compatibility between the sections. To ensure good compatibility:
There should be a similarity of experiences, concerns, interests, approaches and activities.
Both sections should share an understanding and respect for each other's cultural norms and values, limitations and
expectations.
MATURITY. Twinning works best when both sections have reached a level of maturity that allows them to absorb a twinning project. For twinning to succeed, staff time will need to be devoted to it and at least some infrastructure will need to be in place.
REALISTIC EXPECTATIONS. It is important to keep expectations in check. The activities included in the twinning project should be do-able within available resources and time frames.
FUNDING. Funding if required, needs to be made available or confirmed early in the process, and needs to be adequate.
LEADERSHIP. Twinning projects are more successful when specific individuals in each section take the lead. Often the best projects are those initiated by committed individuals from both sections who already know each other.
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	Characteristics of Successful Twinning (cont.)


GOOD PLANNING. Good planning upfront is essential. Goals and objectives need to be clearly spelled out and a work plan needs to be developed. This is one way to ensure that the sections are serious about their role and have given a lot of thought to their respective needs and capacities.
EVALUATION AND REPORTING. Setting objectives during the planning process will help to make sure the twining project is results-based. It is also important, however, to establish indicators of
success, to monitor the project on an ongoing basis, to evaluate the project at the end or at selected intervals, and to report on the results, including a lessons learned file.
FLEXIBILITY. The two organizations have to be prepared to make adjustments along the way. A flexible, step-by-step approach to planning and implementation is preferable to a fixed blueprint
strategy. This is particularly important for sections embarking on their first twinning project.
GOOD COMMUNICATIONS. A good flow of information between the two sections is critical to the success of the twinning project. Communications issues can arise in the planning stage (e.g., adequately communicating needs and capacities) and in the implementation stage (e.g., articulating problems in a
constructive manner).
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	Twinning Recognition


SECTION LEVEL. At section level it would be possible to recognize the work carried out by specific individual’s within the Section , who put major work and time into the successful outcome of a twinning project, and reward them with some form of acknowledgement of the effort made. 

DISTRICT LEVEL. Each District could look at some form of recognition for their sections active participating in a twinning programme.  

SOCIETY LEVEL. There is also the possibility, if the concept in general was adopted by the Society, that points for participation in a twinning prorgamme would build towards your overall section performance awards.
