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ISA Minutes


Meeting: Board of District Vice Presidents


    
Date:
Tuesday, 27 April 2004

Location:
The Westin Hotel, Long Beach, CA

Chair:
Terry Ives

Minutes By:
Dale Lee


Distribution: 
DVPs and elects, Executive Committee

Members Present (VP, VP-Elect)
District 1: Michael McNeil, Thomas Devine

District 2: Terry Ives, Don Malliard

District 3: Mike Huereca, Tom Fillers
District 4: Nelson Ninin, Vitor Finkel

District 5: William Stange
District 6: Lee Saberson, Jason Haines

District 7: Joan Houghton-Bonds, Victor Carbajal
District 8: Leo Lang, Ray Cahill

District 9: Michael Evans
District 10: Harold Boer

District 11: Raj Adani

District 12: Jean Vielle

District 13: Randall Dennie

District 14: Balvant Godbole

Members Absent (VP, VP-Elect)

District 5:  Harriet Radvansky

District 10: Reg Wood

District 12: Billy Walsh

District 14: C.S. Limaye

Guests

Ken Baker, Steve Huffman, Augusto Periera, Leo Staples, Dutch Keen, Tom Stout
1. Call to Order

Chair Ives called the meeting to order at 8:05 a.m.

2. Review and Approval of Agenda

On motion by Huereca, second by Evans, the agenda was approved with the additions of Item # 12a - Formation of a new task force to address global models.

3. Approval of Minutes

On motion by Boer and second by  Huereca, the minutes of the 12 December 2003 meeting were unanimously approved with the correction of Michael Evans added to the list of Members Absent in the meeting.
Guest: Treasurer Staples was recognized by Chair Ives. Treasurer Staples asked the Board to consider ideas for generating revenue.  He reminded the Board that the 2005 draft budget presented at this meeting is a draft and that further input is needed from all society entities.
4. DVP Committee / Task Force Reports
     4.1 District Leadership Conference (Huereca)


Huereca encouraged the Board to post results of DLCs to the web to share with others.  Huereca reported that 120 people have signed up for the new ISA Leadership Development Certificate Program.
     4.2 Section Finance Task Force (Houghton-Bonds)


On motion by Bonds and second by Huereca, the Board of District Vice Presidents MOP change listed below was approved.  The section officer form should clearly indicate that only the Treasurer and President’s names are mandatory.
DVP MOP Change:

Section 8.1 Section Rebates (changes in bold)
Headquarters sends to each chartered Section a rebate of 17% of the dues received for each new and renewing Member, Senior Member, and Fellow and 30% of the dues received for each new and renewing Student Member. Unless …., including zero.

To receive the rebate, Sections must:

1.   Be chartered and active.

2.   Submit the names of the Section leaders to ISA by 15 June each year even if   they are the same as last year.
When leader names are not received:

1. Staff will send reminders to the outgoing Presidents to submit current leaders and advise District Vice Presidents by 15 July of any Sections in their District that have not submitted officers for the coming year.
2. If Section officers (at least Treasurer and President) are not identified to ISA by 1 October each year, rebates will be accrued at headquarters until Section officers are named.

3. Staff will advise District Vice Presidents by 15 August when rebate checks to Sections in their District have not been cashed.

Note: The Direct Deposit application is included as part of the Section Leader form.]
Action: Staff will send MOP information to the Board regarding how rebates are currently handled for formative sections.
     4.3 District Reporting Task Force (Boer)

On motion by Boer and second by Dennie, the Board agreed that all districts should submit an annual budget at the PFM for the following year and all districts should submit an annual report by 31 January for the previous year to the Society treasurer and staff finance director.
     4.4 District Budgeting and Reporting Committee (T. Ives) 

Mike Evans will now co-Chair this committee. The committee reviewed sources of funding and the budgeting process at this meeting.  There were no action items.
5. Review of Draft 2005 Business Plan and Budget
      5.1 Plan, Assumptions Specific to District Board


Chair Ives reviewed areas of the 2005 draft budget that directly affect the DVPs.

On motion by Huereca and second by Bonds, the Board agreed to accept the 2005 draft budget assumptions below:

- Volunteer Travel Assumption in 2005 is for a 20% across the board reduction from MOP designated travel funds, the same as 2004. 

- The DVP Board supported the budgeted section rebate level at 17% (assuming approval by the CSD).

- The DVP Board supported the DLC allowance of $2,500 per district in 2005.

Guest: Dutch Keen, VP-Elect of Strategic Planning, encouraged the Board to consider new ideas for possible new venture investment funding.
Guest: Kim Miller Dunn, VP Professional Development Department, informed the Board that the International Student Games will not be held in 2004; however plans are underway to offer a program for students in Chicago in 2005.  Kim asked for feedback from the Board on a possible format for the new games.  The format being considered involves more emphasis on problem solving.  Kim asked that the Board consider requesting funding for the student competition from their companies.

Break
Guest: Ken Baker addressed the Board regarding the Certified Automation Professional (CAP) program. Ken asked for the Board’s support in promoting this certification to sections and at their companies.
Action: Attach CAP and CIMM presentations to the DVP Board minutes.
6. Section Charters
On motion by Bonds and second by McNeil, the sections to be chartered were approved (see attachment A1).  All section charters to be revoked were tabled because the DVPs wanted to work with the sections more with the exception of D4 Cali, Colombia.  On motion by Ninin and second by Bonds, the Board agreed to revoke the D4 Cali, Colombia student section charter.
On motion by Lang and second by McNeil, the Board agreed to the following MOP change:
DVP Board MOP Change:

DVP MOP Section 5.3 Inactive (change is in bold)
When a section has not reported …. past year, the Section can be coded as inactive. (replace “shall” with “can”)
7. Department / Committee Liaisons
Lang reported that the PDD requested that the Board support the certification programs (CAP, CIMM, CCST) by providing information to their sections about these programs and encouraging involvement.
8. Recognition of Visitors
President-elect Secretary Zee thanked the Board for addressing the issues facing the sections and student sections.
9. New Business
There were no new items to be presented to the Executive Board.
10. District Reports

Chair Ives asked the DVPs to provide reports. 

District 1: DLC will be held in Portsmouth, NH.
District 2: Held DLC in Washington, DC. Seeking a DVP-elect.  There is one section that is inactive in the district, Western Carolina Section.

District 3: Puerto Rico section which was inactive is now active.

District 4: ISA South America 2003 event had 119 exhibitors; 185 papers; 251 students.  District 4 offered 29 courses and had 505 attendees.  The Dt. 4 2004 DLC will be held in November in Sao Paulo in conjunction with ISA South America.

District 5: DLC will be held in June.  IIS will hold their symposium in Cleveland in 2006.

District 6: DLC was held in April along with a student competition. Quad Cities, IIiana, and Wabash Valley have been named inactive.

District 7: Had a cruise for DLC in September 2003. 2004 DLC will be in Lafayette, LA.  

District 8: All existing sections are now active except for Wichita.  A new section is being looked at for Albuquerque.  DLC and student competition will be scheduled for June in Kansas City.

District 9: Meeting with sections that are having trouble. Will be electing the DVP elect prior to the PFM 2004.  Are considering Portland, OR for 2004 DLC.

District 10: Edmonton and Calgary sections are very active and just had a successful exhibit and conference.  Student competition was put on hold this year in district.  DLC coming up in May in suburb of Vancouver.
District 11: DLC held in conjunction with the PSM.  5 out of 8 sections were represented.  San Diego and Aloha sections are doing well and a transition team is in place.  Northern California section is holding exhibit and technical program next month.

District 12:13 active sections and 5 formative sections. 4 people from Nigeria will attend their 2004 DLC in France with a total of 45 attendees expected. Membership has dropped almost 500 members in the last two years.

District 13: Having DLC on May 15-16 in Burlington. 5 active sections and 2 active student sections. 
District 14: 750 regular members in India and about the same number of members outside of India. District is active in training this year.  The district plans to incorporate this year. They are attempting to establish sections in Australia. Exhibited at Singapore CIA event.
12a. Gerald Wilbanks, Hugh Roser, Jean Vieille, Joan Bonds, Vitor Finkel, and two representatives from the I&MD will serve on a newly created Global District Task Force    to address non-North American issues. The task force has representatives from Global Development Council, Image & Membership Department, and the Board of District Vice Presidents.

Action: A DVP Board training session will be held in Houston at PFM.  Leo Lang will organize and chair this meeting.
11. Next Meeting – October 2004 PFM; Houston, TX
12. Adjournment

On motion by Saberson and second by Godbole, the meeting adjourned at 11:55 a.m.                     . 
Attachment A1   

Section Charters and Revocations

Sections to be Chartered:

  Regular

· D14 - Singapore

 Student
· D2 – North Carolina A&T State University

· D12 – State University of Information Technology, Mechanics, and Optics; St. Petersburg, Russia 

· D14 – Mookambigai College of Engineering, Trichy, Tamil Nadu, India

Section Charters to be Revoked:

Student

· D4 Cali, Colombia
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